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Pioneering since way back
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1. Big	Goal
2. Innovation
3. Investment
4. People	&	Process

Our	journey
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Lift	revenue	50%	in	5	years
1. Grow	pax
2. Grow	yield	
3. Grow	product	(development	&	extension)

Big	goal	set	in	2012
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Product	Development



Before & after



Before & after



Before & after



Before & after
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Our SEE program has six management pillars: 

i) Management and Communication
ii) Operational Process Improvement
iii) 5S – Sort, Shine, Set in Order, Standardise, Sustain
iv) Opportunities for improvement (OFI)
v) Risk, Compliance and Health & Safety
vi) Sustainability





Core Values to ensure our culture change aligned with our vision and goals. 



Opportunities for improvement (OFI)



7 LEAN wastes are:  Correcting defective products, over production, excess inventory, 
excess motion, over processing, unnecessary transportation and waiting.

Workshop before 5S Workshop after 5S 

5S – Sort, Shine, Set in Order, Standardise, Sustain
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Lift	revenue	50%	in	5	years
1. Grow	pax
2. Grow	yield	
3. Grow	product	(development	&	extension)

Big	goal	set	in	2012



Outcomes	YE	31	March	2016

•Revenue	up	70%	in	4	years
•EBIT	up	85%
(from	April	2012	to		YE	March	2016)
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2011 2012 2013 2014 2015

Staff	Numbers 110 150 178 182 185

Staff	Number	 increase	 % 36% 19% 2% 2%
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Recent development



What’s next?
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Price	x	Volume	=	Sales
- Direct	Costs
- Expenses
=	 EBIT	
(Earnings	before	interest	and	tax)

The	big	tip:		The	Golden	1%	to	EBIT
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The	big	tip:		The	Golden	1%	to	EBIT
Example	 of	a	25	room	motel	with	$100	average	 rate	and	55%	occupancy	 in	Year	 1		



Connectivity |Growth

Have	fun	!	


