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A Auckland
Airport

9:00 a.m.  Phil Neutze Acting Chief Financial Officer Welcome

9:05a.m.  Adrian Littlewood Chief Executive Introduction and strategy update

9:20a.m.  Norris Carter GM, Aeronautical Commercial Growing travel markets
10:05a.m.  Judy Nicholl GM, Aeronautical Operations Operational excellence
10:35a.m.  Morning tea
11:00 a.m.  Richard Barker GM, Retail and Commercial The future for retail and transport
11:30 a.m.  Jason Delamore GM, Marketing and Communications Strengthening customer relationships
12:00 p.m.  Graham Matthews GM, Airport Development and Delivery Investing for future growth
12:30 p.m.  Lunch

1:15p.m. Mark Thomson GM, Property Momentum in property

2:00 p.m.  Philip Neutze Acting Chief Financial Officer Funding and regulatory

2:30 p.m.  Property tour

3:30 p.m.  FINISH
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Potential visitor arrivals to New Zealand 2000 - 2025
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5,000,000 | &
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4.000.000 At 3m visitor arrivals 4,155,154
T to Aug 2015 we are at
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“Ambitious” targets
3,000,000 \
2,000,000
1,500,000
$ YEAR
Y
>
2000 2005 2010 2015 2020 2025

@® Organic @ Accelerated @ Ambitious @ MBIE Tourism Forecast 2013 - 2019 A















Double Chinese arrivals
to 400,000 by FY17

‘ & “ # ‘ 10 million INternational
passengers by FY18

‘ﬂ“’ 20 million

total passengers

24888 o, 00

Bulld property rent EEEEE
to $60mM by FY17
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Growing Travel
Markets

Norris Carter
General Manager Aeronautical Commercial

Investor Day: 6 November 2015




A Auckland
Airport

Strategic Framework

Grow travel markets by working with partners across the whole value chain

P mers and roduct
has the Consu in target e p ealing,
network channels 3 is app
right capacity markets have desi® accessible and
to the right and ability to visit operators have
destinations 10 New Zealand capacity and
serve demand capability

Auckland'
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A Auckland
Airport

Growing air capacity

Airline network modelling tools are used to evaluate existing and new routes

L 3 5
Size all the Model how
markets potential capacity and _
network changes affect De-risk the start-up
2 passenger flows 4 phase with marketing
9,200 origin and in order to identify support over the
destination cities to/  /Model how well that promising first few years
from Auckland passenger demand opportunities to .
is served with existing "\ change capacity Propose potential

capacity changes

Auckland network R
to airlines, backed by
120.000 iNnerary What’s in It fOf (hem.
combinations to/from
Auckland
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Opportunities to grow on all routes A ﬁ#glgﬁnd

Chinais Canadais

Germany is 1 0% 30%
35% “‘, ~underserved underserved
underseryed N ' e : @ \\’?

S 8 TR

Japan is

18%

underserved

o 20%

underserved

India is

23%

underserved

s e
26%

underserved
South East Asia is ¥ Chile is

20% ! 17%

underserved underserved

Brazil is

16%

underserved



Segmentview of airline routes A |Auckland

Airport

lllustrative

Auckland Los Angeles

2600 passengers/week
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Dynamic network flow model Al

lllustrative
................. Alternative routes
,,,,,,, Via San Francisco, Honolulu, Sydney
""""" London
Nelson
Auckland Los Angeles New York
Melbourne 4*
2600 passengers/week o
Miami
Queenstown
. A A J
Y Y Y
12% connect through Auckland 70% local traffic 30% connect through Los Angeles
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North American Traffic Flows A ﬁ#gl(()lﬁnd

High proportion of West Coast passengers between Auckland and North America

Other

North America Los Angeles

Las Vegas end point of
Frankfurt trans-Pacific
Chicago passengers from

Toronto Auckland
New York

San Francisco
Vancouver

19



Opening eastern North America Alamer™

Two flights to different cities would carry different passengers

Los Angeles New York

Chicago
"Los Angeles

Central US Hub

Other

— Auckland to Miami
San = Auckland to central North = Toronto
Franciscoti o, Los Angeles American § Washington

San Francisco
Vancouver
Boston

Van@iﬁimjrfl hUbv \§
London
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China Flows A lairssand

Growth in non-stop flights to/from China provides increased seat capacity for
Chinese inbound travel growth and also releases capacity to/from South East

Asian hubs

(). Passengers' routes between
China and NZ (modelled)

B 2014 | 2016

0O,
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South East Asia and India Al

Growth in non-stop flights to/from China releases capacity to South East
Asian hubs, enabling growth from South and East Asia

£,

20% 19%
.; o

Passengers on SE Asia flights
(modelled)

W 2014 W 2016

}

H China &
¥
India o North Asia
¥ ¢ 70/0

go/% 2 8%
; '8 /O:

-
4 —
v — ‘
’ e Y

'}

57%61%
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United Kingdom and Europe A |Auckiand

Airport

Middle East capacity is increasingly important

£

<

-

==

Passengers on Euxpp’{ ﬂig‘hts
(modelled)

> H 2014 [ 2016

’u‘
North Asia

il China o=
\ L, 4% . ?% 180/0

e
36% ag
33%

- e
Middle East ¥

34% "
35%
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Domestic Network A ﬁ#gl(()lﬁnd

Domestic capacity growth supports international growth; 19% of international
passenger traffic connects with the domestic network at Auckland

Other

Gisborne
Tauranga

Rotorua
Palmerston North \
Dunedin ~

Wellington

Top domestic
origin/destination

Nelson cities for {
international ‘
passengers AIR NEW ZEALAND
Queenstown ’ travelling via
Auckland
New Plymouth '
Napier

Christchurch
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New airline capacity in 2015 Al

Singapore
Buenos Aires

A Houston
AIR NEW ZEALAND \o—

Perth

IR BHINH
(ﬁ’ PRET S Jetstar*
@ Eﬁﬂigg&:’; A“ Philippine Airlines
A LRRLnE UNITED {§
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Strategic Framework R aed

Grow travel markets by working with partners across the whole value chain

s airline mers and roduct
has the pansl in target &P ealing,
network channels 3 is app
right capacity markets have desire accessible and
to the righ! and ability 0 visit operators have
destinations 0 New Zealand capacity and
serve demaﬂd capabllﬂy

Auckland'
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Top 10 NZ visitor markets 2015 to 2025 A |Auckland

Airport

Ambition 2025 Growth - Top 10 Markets
(Annual Visitors to New Zealand)

India |}

Brazil, Chile, Argentina ||
Japan ||

Germany |

Korea |

Canada I

» 2025 = 2015 27



Four Seasons Five Senses A |Auckiand

Airport




Tourism Partnerships R aed

®
Auckland <7
. Tourism, Events and ==
COnoee m AUCKLAND
NEW ZEALAND
TOURISM
TOURISM ),
2iE5s>/
GROWING VALUE TOGETHER
WHAKATIPU UARA NGATAHI
$E o s B cove tourism
ey HIKINA WHAKATUTUKI |N DUST RY
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Tourism product development

‘\\\\\ f/// TOURISM

BAY (OF PLENTY"
7%@?mké%ywwix;ﬂ

Hamilton
SWaikato

NEW ZEALAND'S FIRST -

NORTHLAND

THIE

COR®>MANDEL

good for your soul
ROTORUA

3 “JRY i
manaakitanga

" T——
A

Queenstown

NEW ZEALAND

W |
TAKE YOUR SEASONAL TOURISM

OFFERINGS TO THE NEXT LEVEL WITH
FUNDING FROM AUCKLAND AIRPORT

A Ao

#P=TiK1E

NEW ZEALAND JOURNEYS

-ALBROWN -

o FAMAT L& wman

CTS China Travel Service Head Office Co.,Ltd.

NGATI WHATUA ORAKEI @

W
explore

I<ate Travel

LOFHTERGES, — KDY SHEAUP!

NGAI TAHU Tourism

30



Growing travel markets: summary

Al

Auckland
Airport

Middle East

Grow capacity to
unlock Europe and
India growth

Unlock capacity
to/from hubs to
allow SE Asia,
India & Europe
growth

Match capacity to

growth, target high
value travellers and
year-round travel

Grow capacity )
to feed the V'S't?]ftglOWth
Auckland to

Americas hub

¥

~_ to unlock

Promote Auckland
as a destination

Grow capacity
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Operational
Excellence

Judy Nicholl
General Manager Aeronautical Operations

Investor Day: 6 November 2015




Operational Excellence A

Multi Nature of our
stakeholder schedule and Pace of growth
environment location

Tt T s



From Silos to Structure

A Auckland
Airport

Ground
Handler

Baggage
reclaim

Stand
Allocation

Baggage
sorting

Ground
Airport Co Handler
Ground
Handler
Apron
Control
Pushback
Disposition

Passenger
= ‘ ‘

Weather intel

o 8 :
Ny SN 2

-

-
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Collaborative Vision and Measurement A |Auckiand

Airport

COG Vision

“We will work collaboratively to deliver
a world leading customer experience
while promoting growth for New
Zealand, upholding safety and security

and delivering efficient outcomes”

COG Metrics

Safety
On Time Performance (OTP)
Customer experience

Passenger processing times

a k~ w0 DB

Biosecurity risk

35



Structured Collaboration

Collaborative Operations Group (COG) Aot

Purpose:
Oversight and
Leadership

Purpose:

Strategic
Continuous

Improvement projects

Purpose:

Tactical |
Apron Oversize
Departures Fragile

36




Airport Operating System (AOS)

Making Journays Bt

=
A

1
3,




AOS module: A-CDM A ﬁ%’r‘,‘;'é'?t”d

For Airport CDM to e
succeed It relies on // \\

commitment from
all parties including: pendirs
Common 'rll.ﬂtiuml

timely I'ﬂrn; of
accurate data ,/




A-CDM Portal: one source of the truth A |Auckiand

Airport

CDM PORTAL eround Hanter

-“

FUGHT»  STANO-  GATE.  CARRIER«  GROUND HANOLER -  ALERT STATUS SERVICE TYPE AIRCRAFT TYRE REGION. 2 SELECTED - | FLIGHT TYPE « o il a =
MILESTONE. % SOAY BY, ARRIVALUEPARTURE -
Flight Inbound Tumnaround Outhound
Fiight Day Stand Take-Off Landing In-Blocks Boarding Off-Blocks FIDS Push Take-Off
awm % a om 08:19 09:20 09:24 10:06 10:11 10:23 10:11 1020
Nasts [ wor ] wor J e J e f o J e o ] w0
e “P o W 08:51 09:34 09:38 10:16 10:14 10:26 10:18 10:25
L aoeT e ] asaT IR
V 2R 09:25 10:07 1010 1021 10:40 10:40 12:10 1055
N [ ator AT I i e i
Sa% | 5 | 01:27 10:40 11:40 12:10 12:10 10:40 12:25
T sams [ aTOT | o | . ®er | eser | EeT | sW. | AT | €T |
- S B 09:54 10:39 10:43 10:58 11:20 11:20 11:20 11:30
e EEWTEEN  sor || eer | essr | EBT | sW | WA || cror |
o/ INSNSN 0l N 08:57 09:56 10 01 10:45 10:45 10:45 10:55
B [ Aot ] AT m:m - sm 0 om0 e
'Y' N2134 187 20:53 23:31 09:55 10:21 10:55 10:55 10:55 11:08
oo 2 9 £coT I W S (SSe) EE
L Nmw 09:55 10:57 11:01 11:23 11:45 11:45 11:45 11:55
el EEWTTENN @ eor | BeT | essr | EOBT s | YT ([ cOor |

Deplaieg rows 1% 10 of 31 [ S B N



Put together, A-CDM works like this..... A |Auckland

Airport

A hiport



Customer Service A ﬁﬂglélre}(nd

MEH

L 5

=
=
i
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Operational Compliance




Being a good neighbour o | ptie

= | rhy 15 0ct 2015 13:00:00 Y ( (@) |
A

- - 0 SRS (sH 10) .

16° Auckland Airport ) RpTRe - e\ \ \ Motutapu
I Walmatki' = =y apai - SO : 117 \ § fshandag

PARTLY CLOUD e 15kts o 5 p P A

[l Settings | User Guide

Find a location

Waiheke
Island

Enter your location

Airport =

4 Auckland Airport Q

Aircraft noise =

For more information please salect a noise
monitor in the map

10dB(A) GOdB(A) 80dB(A) 1004B{A)

Clevedon

5m 4m 3m 2m 1m

« Time [min] dB(A) ] —_:_—
Enquiry S

&8 Make a noise enquil

Flight information =

D)- Roll over a flight to see more information

- Casper: Noise Management System

+ Linking communities and aviation through technology 44



Future operating mode A\ |Auckiand
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Future Vision: e
Joint Operations Centre (JOC) RAlbiport

46






Retall & Commercial A |Auckiand

Airport




FHS — Strengthening Our

Consumer Business

Retail & Commercial focus
areas at the last investor day:

* Preserve existing strengths
- Extend customer reach

* Higher customer
engagement

- Smart capacity add-ons

Al

Drive the core business hard

Secure future growth

49



Major achievements in the last 2 ke
years (Retail) J o

20% OFF

UQUOR, WINE &
CHAMPAGNE®

LOVE PUBCHASES OML

o j,.Ei_l.Lliil;i.*: Pl SABEN |
| «lg! ' p A Tax Foww Click wnil Collnel i

Faciusve collessbim availahiv

ot Auckland Aeport

Utilisation of space Upgrades and enhancements Online developments

50



Major achievements in the last 2

Auckland
years (Transport) AR

Auckiand Alrport Vakst parking
al the International Terminal

IDEAs | «

Apciiang . v o T L NG
St Aeport TR : TS : Revenue Performance Insights
Valet park 2.71m ‘ = . R N

- il
receive an extra day

Valet Parking Park & Ride Expansion Online Optimisation

51



Major achievements in the last 2 years e
(Advertising, Passenger Products) RIS

Advertising tender Emperor lounge & concierge services




Delivering the results (Retail) A |Auckiand

ITB Retail Sales FY13 -

Duty Free Sales FY13 - FY15 ITB F&B Sales FY13 - FY15 ITB Specialty Sales FY13 - FY15
FY15 (excl tobacco)
(excl tobacco)
55%
growth
3% 19%
13% growth growth
growth : : : , J :
FY13 FY14 FY15 FY13 FY14 FY15 FY13 FY14 FY15
FY13 FY14 FY15
ITB Retail PSR FY13 -
FY15 Duty Free PSR FY13 - FY15 ITB F&B PSR FY13 - FY15 ITB Specialty PSR FY13 - FY15
(excl tobacco) (excl tobacco)
-8% 7% 43%
1% growth growth growth
growth
FY13 FY14 FY15 FY13 FY14 FY15 FY13 FY14 FY15

r

FY13 FY14 FY15

Strong performance in the categories where investment has been
made — new concepts, additional space
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Delivering the results (Transport) A=

Valet Revenue per month

Strong growth in Valet with
revenue in the last 12
months exceeding $2m

Apr-14 Jul-14 Oct-14 Jan-15 Apr-15 Jul-15

Spaces & ARPS % Growth YoY

N Spaces ARPS % Growth

—

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Added substantial capacity

to our public carparks

NB: increase in space reduces ARPS
in the short-term as additional capacity
will not be fully utilised

Carpark Revenue by Channel
Drive Up e= e=QOnline

Online now drives 30% of car
parking revenue and we've
invested in new revenue
management systems to optimise
== this channel

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
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Delivering the results

(Emperor Lounge, Advertising) R IAee

Emperor Lounge

Advertising Sales
Revenue and Customers 9

mmmm # of customers === Emperor Lounge

New
operator
Dec-14
J;;m-14 Apr-14  Jul-14 Oct-14 Jan-15 Apr-15 Jul-15 ’ JLIJL 13 INOV 13I MARI14 JLIJL 14 INOV 14I MARI15 Jl:lL 15
Revenue from our Emperor Lounge We've seen a step change in
has grown substantially with our advertising sales from
commercial agreements with 8 moving to a new agent in the

airlines now in place and strong last 12 months
growth in passengers using the
lounge every month

55



However, our market is changing

ITB Retail PSR FY13 vs TOBACCO
FY15 DUTY FREE LIMITS
(excl tobacco) HAVE REDUCED
1% e |
e SRR
T . e by vy ﬁ
FY13 FY14 FY15 e

amazon
P —

A

Auckland
Airport

56



Market Insight:

Auckland
Customer Value Measurement A |arsean

l Image and Reputation of the
Shopping Available

l Overall Shopping and Dining Information

Overall Image,
EnVIronmenti merallshopping Environment Making shopping fesl spedal, swdting and interssting ]
Products, and
Service Overall Products, Brands and
Categories Available
Overall Shopping Experience and
Customerservice

Overall Food and Beverage Before
and After Security

VALUE 0 Il Services Available i
verall Services Available in
Overa” Worth the Shopping Area
Whaf Pa'd For Overall Duty Free Shopping Facilities for Arriving

Passenger:

Overall Prices

and Costs -
. - Prices in the thogs that are good red to what
Overall Shopping and Dining Costs ]— e ;vi:m::& S e

' n'

| Priczz in the shops that are genuinely tax-free and duty-fres

\

-~
| | Prices in the shops that are good compared to what you
would pay in shops 3t your destination

-
| Discounts available on brand name items that you cant get
at 3 dizcounted price anywhens slze

\

57



PAX (millions)

Market Insight:

Spend by passenger nationality

4.5

4.0

3.5

3.0

2.5

2.0

15

1.0

0.5

0.0

0%

Retail Segments by Region

Size of bubble = Sales (Oct-14 to Sep-15)
® Australia
© China
e Other Europe
® United States
® United Kingdom
® Other Asia
® Japan
® Rest of World
® New Zealand

P ®
. [ ]
5% 10% 15% 20% 25% 30% 35% 40%

PAX growth (Oct-14 to Sep-15)

A Auckland
Airport

Although passenger
growth from China
Is considerably
higher than other
regions, Chinese
residents still
generate a relatively
modest proportion
of total international
terminal sales

Source: MarketView AIAL — Q1, 2016 Report



Market Insight:

Auckland
Segments and market share J s
Spend by customer type Opportunities to grow categories
?ROPORT!ONlOf SPS'NDING BY CUSTOMEB T.YPE QT THE AUCf(I.AND AIRPORT TFRMINAL ‘ Market Share vs
e i i Category Downtown &

Online

Technology & Entertainment
-
contribute almost
80% of total sales in

terminal Austral hi « The are some categories which still
Lshaid na have considerable room for growth in

terms of driving the airports market
* 60% of sales from
international
travellers come from

share
Australian and
Chinese residents

Dct o Dec In feh tar e My hn o dog Sep

 NZ residents still

44.6% 15.0%




Market Insight:

Auckland
Customer Journey R

Most passengers decide whether to shop at the airport before they leave home
For passengers who made a purchase, Those who plan to purchase are:
the decision to buy was made:

F&B Retail Duty Free ﬁ ﬁ a

( More likely to  More likely to More likely to
589 buy F&B buy retail buy Duty Free

And spend:
At home At home At home
40%
More on F&B More on retall More on Duty

purchases purchases Free purchases

Source: DKMA Airport Retail and F&B Survey



The big moves:

. | P Auckland
Retail Value Proposition J o

Overarching concept
THE BEST OF NEW ZEALAND & THE WORLD
The distinctive & unique environment, culture, values, people
Our place in the world

I 1. Enablement | 2. liberated I _ 3. Discovery
Functional Emotional Experiential

What is there | want. How it feels The retail experience
| understand the offer The mindset of travel Connection
Knowledge of the different The freedom and Discover beyond the
brands, products, specialness of travel everyday, something
experiences and Experiences and products different, new, exciting,
promotions. that transcend the special, interesting,
Anchored in great value everyday — are desired unexpected
Creates desire to participate and only available there

Freedom to discover the very best of New Zealand and the world

61



The big moves:

Auckland
Duty Free Tender A

| Auciktand
| Airport

PN

62



The big moves:
Duty Free Tender

A Auckland
Airport

ALL OF OUR
FRAGRANCES
ARE AT LEAST

20%

LESS THAN
DOWNTOWN




The big moves: ke
ITB expansion AR

WESTERN
FORECOURT

FOOD COURT

LANDSIDE

TRUCK DOCK

*Not to scale Completion




The big moves: ke
Smart additions / capacity R

4 -~
. Park&Rids

' ’ : ‘ e Z & - to international: 2.5km. Smin
¢ : < ; \
L VS o L\ ‘1, N

R '




Future focus areas A /A_\\;Jrggﬁnd

= qi m’“.‘l.. - ::?G\STU“:S
~— .""-"_L(,_. " v A.Q 3 - N—‘f"‘w
wa—ﬁ’.‘:@ *v,\v. ; ce {0 ‘del

‘Bé?ﬁifNZ &W‘a’r‘r e

‘-‘.

_b“ Manageretallthrough ‘
~~ construction disruption

Online transformation

o 0
v



A Auckland
Airport

Strengthening
Customer
Relationships

Jason Delamore
General Manager Marketing

Investor Day: 6 November 2015




Marketing — New function (Jan 14) A |fuckland

Airport

Building team capability — both internal and external. Ranging from
creative talent to digital boffins — underpinned by project management
and strong delivery

Building platforms to optimise customer knowledge — culling, or
shifting effort so we can better deliver to customer needs

Establishing brand consistency — physical and digital

Joining the dots
= End to end view of customer experience
= Customer data
= External leverage points and partners (digital, tourism)
= Leveraging our scale
= Broadening channels and customer engagement

Staying focused: Engage where can we move the dial and deliver results

68



Early Forays and Outcomes

A

Auckland
Airport

Tourism < Successful Tourism Growth
engines Partnership with MBIE
significantly o _
improved Delivering FIT and high net worth
travellers through referral channels
* Digital footprints improved —
seasonal campaigns targeting right
segments
» MOU with Tourism NZ (leverage in-
market)
New .

World first between Triplt and
Auckland Airport — new levels of
customer engagement that extends
reach and relevance

Partnerships

* Increasing interest from others

CE=n -
R & =~ & ]
PR R " Mt
%9*& ' fé: - cum
wEEE | - :
e =

om0 anum. o oenesa O  omoso
\9_/;‘ o
Tripit
ri p A
ORGANIER ALL OF YOUR pao g e
'Q’;E‘h.)—'ﬁh‘w
N ONE PLACE 12t [ ez

%00 LY




Early Forays and Outcomes A |Auckiand

Airport

Search and -« 15% YOY improvement in online
digital to parking bookings and 79% YOY

drive base improvement in online Emperor
assets lounge bookings
- 5.8M digital sessions. Mobile =
. Auckiand A Parking - Book Orfine & Save Up To 50%
access grew by 27% and is now e
half of all our traffic — prlepinadindiv

- Effectiveness of digital ad spend
improved by 15-20%

- - Auckland o BT O —
5 Retailers online A.rfmﬁ | b

Online Retail

- 5xincrease in online sales last year . = ** * 2ol vt daomso
with DF partner (new start with new | Collections
DF Retailers) i 3

Yeu may be rierestod

o Nadn bn Wow Lowband
Colectimn

+ Capability and approach evolving Explore + Discover . u...im

and improving — advantage of scale | | ff
has been proven

——

Tax Free \
i

+ App now driving sales 70




Core Themes A ﬁ#ggﬁnd

Outbound NZ Customer Experience

Customer engagement  Participate in markets Pan-business

and value exchange that need support framework created
(data, behaviour, (China, Australia)
influence) CE and revenue are

Leverage partner reach, linked — drivers vary
Marketing effectiveness capability and funding:  and research enables

to support Retalil TNZ — China/SEA/Aust  targeted effort
= Fair value (Explore & ATEED — Aust
Discover Tax Free) Getting basics right in a
= Consideration early  Extend Retail reach period of construction
in travel journey where meaningful and high growth are
critical

Optimise online
channels

Foundational elements: customer insight + digital + pan-business

71



Customer Experience

" e Auckland
- an ambitious programme of activity A Airport

AIAL CUSTOMER JOURNEY MOMENT MAPS

PROJECT FOCUS —_~ _
U ArRrvALs | -
P o, e SRS na bmew T Somm 'ﬂ o, W L - ——
 oesa lrzead I Neew fecvand : o W

|l.:- (| ll=_ l"". "E l7._,:_ l.v l'!3 ﬂ ﬂ‘_ n ﬂ_z

A AvrvaLs
A A Viias T [APSosi B S, DRSS | RS
. frovey i New Jecadond
N oLraxtuves -

I!J:_ "39‘ K&V w_ . |l§ _ ";l %' n ﬂ___

Go further

with the new Auckland
Airport app + Tripit® -

Dowrnikoad our nev ol of yOur traves, n the world
right froem your o ure goie

-Auckland airport s fantastic”

~ o :
— 0 App Store | > Google
Droam Pre-trip LIBERATED DISCOVERY
T
==t © wa — ° - : “The ‘space’ and time
—1_T ", ——— - "¢ Smooth the way ~ ¢ Freedom and ease nd =y P
Ve < o to participate
2 L= — / - "lknow where | need “I'miree fodo the “Whatag surprss
vo Yoo % g /ot a grearsurpn
- — = ‘\ e Mbeazgehrz?mge? Rt io o Ireally wont Tobea
PS o e | — - = ~ - part of ths"
- / —\T— e ———————» Increasing value to customers and AIA >
\ - =g
SN ) ) e AlAL MINIMISE ANTICIPATE BUILD RICH
CORE DELIVER THE INFORM & QUEUES, & RESPOND CAGHIG
PRINCIPLES BASICS WELL ENABLE PROCESS & 10 E;ps:m:‘cz
’§ — — | - s | ey e —] [ ~— DISRUPTIONS CUSTOMER %
= s peiee gl ' 3 | il |~ | —— iy R NEEDS

[ =

e i e | 72



Understanding customer behaviour ol |ptne

Understanding behaviour leads to knowing what customers are doing, when and how
often. The next phase is to capture who they are, predict behaviour and recognise
appropriately

Unique NZ “‘ASQ’-
travellers per year understanding
=1.7M what matters to
Cuney, Tar _ _ customers —
Monsake vy ke s S 400,000 New focus on the
evolves Zealanders who basics
Crs e d et Proganme ceraiond travel 3+ times per
plimised year through 23% of NZ ITB
% ))E"“"”' e Auckland travellers do not
e opportunities
Prosyamme breadt & 7 Mdenced anshtcs & make a purchase
y e e 850,000 who travel
))Explore sariaorobiy caporiuniies 1-2 times per year 40% of NZ DTB
Cred & exectn cuskmer Devlop cusomer sihs & through Auckland travellers do not
angagemant programms communication srategis

Qﬂmﬂs & recognition

7 as amarketing tool

65,000
International
visitors who travel
3+ times per year
through Auckland

make a purchase

75% of car
parking
customers make
a retail purchase




Our vision —real relationships

SOCIAL INTERACTION MOBILE

Being with the
customer, wherever
and whenever and
before they arrive at
the airport

Creating social
currency engagement
and leveraging reach

Recognize and
respond to every
interaction, not just
the transaction

\ g

ACHIEVEMENT SCALE

REAL-TIME
Deconstructing
individual behaviors
to provide individual
recognition

Allowing for breadth
and depth across
every customer
touchpoint before
during and after the

Shortening time
between action
and reaction and
driving the right
message at the right

time journey

A Auckland
Airport

CREATING THE
RIGHT CUSTOMER
EXPERIENCE ACROSS
THE WHOLE CUSTOMER
JOURNEY
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Developing a robust digital framework P |Auckiand

Airport

Insights &
Opportunities

Optimisation Auckland
Airport

Digital
Framework

Measurement

Enabling customer choice

Enhancing end-to-end
experience (before airport- at
airport- beyond
airport)...where relevant

Building depth and breadth of
customer knowledge and
insights

Connecting data points and
channels

Tracking, reporting, A/B Testing
to refine and optimise

Building efficiencies for
customers, partners and
Airport
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Macro Digital Trends A |Auckiand

Airport

[

Growth in Digital Media Time Spent

Source: comScore Media Metrix Muiti-Platform & Mobile Metrix, U.S.. Total Audience

m Deskiop mMobile App ® Mobile Browser

1,600,000

1,400,000 Mobile
1,200,000 (whether App
% 1,000,000 or browser) is
£ 800000 : 621,410 : dominating the
g 600,000 digital

400,000 experience

200,000 480,967

0

Jun-2013 Jun-2014 Jun-2015

() comSCORE
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eCommerce continues to grow

Travel e-commerce has grown
consistently YOY

Desktop e-Commerce Dollar Sales ($ Billions)
Source: comScore e-Commerce Measurement

Retail » Travel

@,@ s200 *214 $209

Billions ($)

L5269 $171 _
207 $143 | s84 | | 880

$117 e e
$93 | : S§1 m

. $61 : : $186
eng e sgy 3102 §123 $130 130 $142 $162
§53  $67

6% "25% 24% 2% S20% 6% 0% 0% A% M

2004 2005 2006 2007 2008 2009 2010 2011 2012

$211

+13%
2013

A Auckland
Airport

$237 | $93
o §32

$61

’13*” | e ":ﬂ' WY,
2014 Q1 § @

2015

A e

(ctober 16 1 Auckdand | New Zealond




mCommerce chasing hard A |Auckiand

Airport

Q1 2015 Y/Y Retail Spending Growth by Channel
C

Source: Dept. of C ce, S e- ce & m-C ce Measursment

+60%

Mobile commerce is
-~ growing at high rates

+50% |

+40% |

+30% -

+20% -

+10%

+0%

Total Discretionary Retail e-Commerce m-Commerce

() comSCORE i e

M-Commerce Monetization Gap: Share of Retall Time Spent vs. Spending by Platform
Source: comScare Media Metrix MP and m-Commercefe.Commerce, 01 2015

...But desktop is
‘currently’ still the
engine room of
online sales

# Desktop
mMobile

Time Spent Spending

() comScore JRp—
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NZ Context A |Auckland

Airport

NZ Retail & Consumer Goods Market $m

(Categories relevant to Auckland Airport Retailers)

Auckland Airport growing mobile
presence

International
Online Sales

$1,781m
(22.7% growth)

Retail Store Sales

oot orowth) Approx 50% of digital traffic now

via mobile devices
App growing fast and new
platforms catered for (I0S and

$1,680m
(4.5% growth)

Domestic Online
Sales

Android)
Active users and time on App

both improving
* 58% of those aged over 18 made an online App as a customer experience

purchase in the last year
« 18.2 million items purchased online per annum A C tool
*  94% research and compare products and PP 6.13 MSOHIMEICE 100
services via the internet evolving and good early results
- User generated influence is growing (39% of Further development planned
people who read a consumers comments online
followed up with a purchase) — hence importance
of bloggers, social etc

tool is getting good feedback

Source: MarketView Q1 2016, Neilson 2014



Bringing campaigns to life A |Auckland

Airport

BVLOAR!

ALL BLACKS' 2015 EDITION MAN

BVLGARI

b e

Frab:ance

_ i Fridays
Man in Black Intense e 10om /3@
Man Extreme Intense ee 100w f ‘.
e e ——————————— | —
All Blacks Limited Editions A e

jeit-dg (1]} SAVESE e

"t s v = v e s (ki G ) o S e Congley's 25 St 3006 of S

Valet Park this close to the
A‘Auckland - international terminal.

Explore + Discover Tax Free Airport : Auckiand Alrport Valet Parking.

Y g

White stk st Pyt sl 30 Ot 2305 Sarsrie sy Shaegn,
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Coming soon — new online experience A’ﬁ#ggﬁnd

ONLY IN
SHANGHAI

Plan be!ore you fly

Aoy ™o it J't-v.mu plar everytts
WL e Mgt wn p— W — oy p— W— W—— o~y

b T re—

A

r r—rroe
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Coming soon —new online experience A |Auckiand

Airport

Shop with the Alrport
le 0! Be worid s Dess! Lrands

0r promaum (haly e shope

Log-in for
personalisation

e Quick home
Ty page access to
poraine ey key
- transactions
" and areas
Featured deals -
B = and offers g
o s
Plan betore you fly —
L B e T T e

|
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Coming soon — new online experience KAlarport "

Upgrade your experience

1k DF axtra yOu Gan PEve A Dattar parking expamenos

Book a carpark

M e e iy

@ Your booking details
BTN

% ' =
e —
>~
4 | ‘25 ! k.
w e
o P s bt b
R R Laai il ey T A b rna— Wuvelers
= -
—— e pmtr et e von - - ———
L Ly — ——r b o~ o noea ot et b L »
eanad —— —ro pog Comews § mms s T o, St
— ot tron —— —— e 8 Gouny
— o e by et v At wage e c—
o g v vy @ [ 0 e«
- S— " ———
PU——— -2
———a—




Book a carpark

i Arpon

[

@ Your booking

-l

Quick cross-sell
specific to
selected
terminal

Presentment
options (price,
convenience,
promotions)

Coming soon — new online experience KAlarport "

@ Upgrade your experience

For p it D axtra you Gan Deve 2 Dattar parking expanenos

Upgrade
il el and upsell
. options
Add-ons
Tresst yOu et = ¥ W0 e

25 Wash ang Clean foms38

P
[ p——
R Laai il Feney T A Wb rma— Wyvelers
— — — — — #racerny
— e o [OREp— [N P r——
T s e s b e ~ o aa ot oroe ¢ s e
o o tem gy SENUYPS——— \ St
e -t b — s e & Couy
y s tmpe oy gt o st nge P
oo s PR PR, [ 0 g -
- ca—— —~——
e e s e .
wtnm § omn
Bty sy




Coming soon — new online experience KAlarport "

Auvokiand
Airport

-
/— m N s e ax

' / Upgrade your experience with our exclusive onkne deals.
! ‘i Orockoue A UG CINGE QaORNg Onirw &

ok Arport's oIt 1] ICINOSOITE, PrOCUCIN #ND DACKIGOT.

Auckland Aigport Shopping

85



Coming soon — new online experience KAlarport "

: Cross-sell
Auakiand , promotional
Airport s e -

area

»

Auckland Aigport Shopping

Shopping
7/ filters and
search area

Upgrade your experience with our exclusive onkne deals.

Onockout Aucknd Arport’s CINGE ey 0NN SrOmOsOrE, PrOOuCIN #NJ DECKIgeS.

-
00000
S e —— ——— Fem— P—— e ——— St
R — S— — "o § T So—
TR - — A O —— ——— N—- ——- - st
- -— o R G-
o 2o o ————
. T Do o=t b gaaie | uge
Promotional - e T eraed
and collections Ve ntole

areas
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Next steps Al

Optimising
Customer
Experience

Online/ Omni
Channel

Execute on variety of projects (improving overall experience)

More dynamic/ granular measures so we can target initiatives
more effectively

More collaboration with broad range of stakeholders (airlines,
border agencies)

Provide focus on customer experience through a period of
construction and change

Improve propensity to engage

Build customer history and knowledge

Cross sell/ upsell opportunities

Testing mobile propositions (beacons, mCommerce)
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Next steps Al

Exploring < Targeting repeat customers with high spend potential

reward & _ . _ |
recognition * 40-50% of travellers park — improving online experience presents
with Retail more choice and enhances knowledge

partners - 75% of high value customers have indicated interest in developing
a stronger relationship

* Benchmarking internationally

Heathrow
O CHANG! - Schiphol Heathrow

Common elements include:
* Retail partnerships
* Lounge, Parking, Access benefits to improve customer experience

« Open to all travellers
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A Auckland
Airport




A Auckland
Airport




A Auckland
Airport

60,000,000 7 40 year Total Passenger Growth
55,000,000 -
50,000,000 -
45,000,000 -
40,000,000 -
35,000,000 -
30,000,000 -
25,000,000 -
20,000,000
15,000,000 -
10,000,000 -
5,000,000 +~—4+—"7"—"7"-"r—"r—"7—"°71"1r—"—"7T"°77"—""™—"7"""T—"FT"T—"'T"T"" " """’ "’’’ "7 ¥ 7T’ 7"’ 7T’ """——7T—T"—T——T7——T——T—T——T—T—T—1
FTEFLFFILFFT LIS TS SIS
e High Forecast Total PAX (CAGR 3.6%) === Low Forecast Total PAX (CAGR 2.3%) 5 5
== Base Forecast Total PAX (CAGR 3.2%) === Actual Total PAX (CAGR 4.8%) MaSterp I an p rn CI p I eS
e Planned
e We are entering a new period of growth | ¢ Affordable
e Stageable

e Our capacity must meet that demand « Implementable

e Long lead-times e Flexible
e Sustainable




How? Our Development Platform A e

-

~ ]
~ =

Leading-edge planning tools

5))
=

2|

w
v
ok

|

* Project process
- Airport Development Plan )
* Transport and utilities strategies |

echnology

- GIS 3 N




How? Our Team A Anssand

« Strong internal team with international experience
* International framework consultant panel

AZCOM aurecon

SOM
i+ Turner & Townsend
. HIRBIL 7
ik BeCa -
ARUP architectus-
Il Warren and Mahoney" Gensler
We do three things
« Development planning building our vision
« Statutory planning obtaining permissions
» Delivery design and construction
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Development Planning

. ¥ A Auckland
Our 30-year vision Airport

Airport Masterplan
e Published 2014
* 30-year vision
High-level view

Airport Development Plan

* Detailed 30-year plan

Input to capital planning and pricing
Planning Studies

* Northern Runway

Core Infrastructure

Transport & Utilities Strategies

E: : Programmes and Projects
= * Individual project level
== * Year-on-year plan
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Statutory Planning Al

"

Proposed Auckland Unltary Plan

T

Notice of Requwement

Social licence

Y

Ouwrad fromum LIk Dwes Savrns wa Bsnon &7 0-ua #wnr s 0o Dpggiom Anfiales 3.0 was Zamaw Bumna. farase fum ms | .l Dot



Delivery

Summary of key projects

A

Auckland
Airport

\ [ Airfield

- Terminal
[ | Terminal Precinct

Il Transportation
[T completed -Teminal
[T completed -Terminal Precinct|
1| completed - Airfield

{ [:' Completed - Transportation |
— — Rail '
[ | cument Terminals
I curent Roading




Delivery

: A Auckland
Summary of key projects —to 2022 Airport

- Terminal
[ ] Terminal Precinct
s [ Airfieid
” - Transportation
I completed -Terminal
[T completed -Terminal Precinct|
|| completed - Airfield
/ [:l Completed - Transportation |

INTB Phase 4
Extended Pier B

— = Rail
‘I:I Current Terminals
# I current Roading
e S U T
InTB Phase 3 e
Extended outbound
processing & dwell
InNTB Phase 5

Domestic Terminal

For illustrative purposes only




Del |Very A Auckland

Summary of key projects —to 2030 Airport

B eminal

: [ | Terminal Precinct
Road I Airfieid

infrastructure | M mansporaton

( I: Completed -Terminal
|| completed -Terminal Precinct!

|| completed - Airfieid

‘ !
" [ | completed - Transportation ||

Northern Runway
(first stage)

| == == Raijl
: 1:] Current Terminals
- Current Roading
= _t?’_\_/
L
A ",
InTB Phase 6 -
Extended
international arrivals . )
Airport Rail

_ , (tentative alignment)
Terminal precinct

For illustrative purposes only




Delivery

Summary of key projects — to 2044

A Auckland
Airport

”

Developed road
infrastructure

N

Extended International \ ==
Terminal plus Pier C

For illustrative purposes only

B eminal
I:I Terminal Precinct
s Airfieid
e - Transportation
|:] Completed -Terminal
[777] Completed -Terminal Precinct|
[ | completed - Airfield
/ ]:| Completed - Transportation
— = Rail i
’:] Current Terminals
I current Roading

Extended domestic &
regional capacity




Delivery

: A Auckland
Summary of key projects — post 2044 Airport

—. - . - ! | ' \' b‘\ h\ ’ ~ » kS F - Terminal
1 : \ _ - [ ] Terminal Precinct
B % R 4 , s [ Airfield
EXte n d ed L X ’\ —-— \ / . <':'t'"“ 3 ;»; e $ = : . - Transportation
A " > 4 e coadiiEe Y { _
northern runway A=\ _ L M Competed -Terminal

]: Completed -Terminal Precinct]
| completed - Airfieid
/ ]:l Completed - Transportation
. — = Rail |
[ | cument Terminals
I current Roading

Additional roads
infrastructure.
Airport access re-alignment

For illustrative purposes only




Domestic Terminal

Integrated Terminal

Airfield
Transport and utilities = m ey

0" v
_—— ‘




Del |Very A Auckland

Existing Domestic Terminal Airport

" - q ——_. "y r—
_..; 1
..._.I :

| e Extension and upgrade September 2014 g N\

e Further extension: ,
- Regional Stands 49 and 50 September 2015 | = =

+  Western Regional Facility

- Stage 1 Christmas 2015

- Stage 2 February 2016




Delivery

Integrated Terminal

A Auckland
Airport

Built in phases, a combined domestic and international terminal

Phase 1.1 Additional Code F baggage belt Complete November 2014
Phase 1.2 Second additional Code F Scheduled November 2015
baggage belt
Phase 2 Reconfigured inbound processing | Completed November 2015
Phase 3 Expanded outbound processing Scheduled December 2016 (stage 1)
and airside dwell area December 2017 (stage 2)
March 2018 (stage 3)
Phase 4 Pier B, bus lounge, additional Scheduled December 2015 (bus lounge)
remote stand, new contact stands December 2016 (stage 1)
December 2017 (stage 2)
Phase 5 Domestic Terminal (first stage) Tentative June 2021
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Delivery

Integrated terminal: A ﬁﬂcﬁlﬁ"d
Phase 3. Outbound processing and airside dwell P

WESTERN
FORECOURT

FOOD COURT

LANDSIDE

TRUCK DOCK

Completion




Delivery

Integrated terminal: A ﬁﬂclglra}tnd
Phase 3. Outbound processing and airside dwell P

%

A

i

-

Recompose area 105



Delivery

Integrated terminal: A ﬁﬂcfﬁ"d
Phase 3. Outbound processing and airside dwell P

Gansier | Jasmax

Airside dwell 106



Delivery

Integrated terminal: A ﬁﬂcfﬁ"d
Phase 3: Outbound processing and airside dwell P

Gansler | Jasmax

Airside dwell — from mezzanine 107



Delivery
Integrated terminal — Phase 4 A Auckland

Expansion of Pier B allgelelqs

Bus Lounge, at ramp level December 2015

Stage 1 - Pier extension to the west December 2016
- Contact stand at gate 17 (MARS)
- Remote stand 19 extended west

Stage 2 - Pier extension to the north December 2017
- Contact stand at gate 18 (MARS)

Stage 3 - Contact stand at gate 19 (MARS) TBD




De' IVery A Auckland

Airfield Airport

- SE T~ (WY
Pnoviﬁ ding caﬁauty to mee% growth " - Soe - LoV oo

g‘ Aprons, stands angzl taxiways —’ f' BTN

* Fuel hydrants"‘and suppert serVIces =

j e C? W S [ rea
Northgm ru nway e f R 3 - At Wy

Airfield \
[:] Northern Runway Stage 1
|| Northern Runway Stage 2

|| Aprons




Delivery

Airfield — Northern runwa

I — 1
’ - ~ -
e — /—"—

DKMA forecast update in 2017

e

——
W




Delivery

. A Auckland
Airfield — Northern runway Airport

e Design and staging based on comprehensive analysis
e Masterplan MACAD modelling by MIT

o Existing runway has a capacity for 41-43 peak-hour movements

o By comparison London Gatwick has 55 peak-hour capacity

LGW AIRCRAFT MIX AKL AIRCRAFT MIX

B Medium ®Heavy mOther (incl. Super Heavy) m Medium mHeavy mSuperHeavy mLight

Medium

Medium
87% 75%
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Delivery

A Auckland
Transport Strategy Airport

p - Terminal
Transport Strategy 0] Temina Precict
| . [ Airfieid
* Infrastructure development I ansoortation

[ completed -Teminal
[T completed -Terminal Precinct|
[ | Completed - Airfieid

: ]:l Completed - Transportation

 Modal shift
|+ Demand management

—

== Rail

[ | cument Terminals
I curent Roading

~~~~~




Delivery

Transport — Infrastructure development

Wider network improvements

Close working relationship
with Auckland Transport and
New Zealand Transport
Agency

A Auckland
Airport

Ol
CHEVALIER

C . //)
_’/&"::m e

e

NN

v-:,\\
}' MISEION 8A)
Auckland (5]

éPARNELL

Auckland War
Memorial Miiseum =
"’ ,sb:M._H:ﬁ @
-
NEWMARKET B Tamaw ™
EMUERA GLEN INNES
OM 1EENLANES
\.
ELLERSLIE
@ 3&2“) i PANMURE
ey e 04 e \ MOUNT:
\ ediaiulh)id ‘\‘:7\ WELLINGTON -
.\Q\ \_ &)
'\,{ Mt Smart Stadium & ~
HILLSBOROLGH "oy |
‘{Qﬁ\\.
1
Puketutu
Island

........

Auckland/Airport +

EAST TAMAK




Del |Very A Auckland

Transport — modal shift Airport

Surface access to the Airport is primarily by private motor vehicle
Looking forward, Airport public transport capacity will increase:

» Greater network connectivity — buses & ralil

« Rail to the airport

Provide passengers and workers choice and greater journey-time

reliability.
180,000
160,000 |
140,000 |
£ 120,000 -
[
=
> 100,000 -
3
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%80,000*
o
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Delivery

: Auckland
Transport — Modal shift Airport

e Enhanced bus network — 2016
e Rall
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Wajsltnechasge ©
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Delivery

A Auckland
Transport — Demand management Airport

« Advancing traffic management technology
 Better traffic information

SH20A to Airport Live Drive

Uoe dviww Hirmes - spdned ot | 155000 dan.

oot Tomards Alrpert vy Mvon
(i) Alpart (mins. )
v Live Wariiw Uve

wan
220 4004
SO0A
w00
"y B
aaaaaaaaaaaaaaaa
e

3
Ayt ’

Lhve drivw Haves miihin 3 rsire of Hormal penges Thams 5 svina. il Mol

¥ o A e e
Tt s thee enprnied deres e Sar By 008 - 1800

“\, [RANSPORT g9
N\ AcenCY
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Delivery

A Auckland
Transport — Demand management Airport

Into the future...
* Road-user charging
« Transport-on-demand

—~—




Auckland
Property A anssan

i | cmp




Highlights Al

* FY15 leasing and development success lifted rent roll >20%
 Airport campus attracting quality customers
* Hotel portfolio performing ahead of expectations

* Excellent safety record

+ Portfolio Value $998M (includes $235M of development land) — up 36% since 2013
* Rent Roll $56M — up 28% since June 2013

+ $153M of income generating projects currently under construction

+ Existing portfolio has negligible vacancy and healthy WALT
+ Short-term development outlook remains positive

* Hotel 3 project advancing to project start in FY16
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. Auckland
Precincts A |arsean

. The Quad
- The Landing

. Cargo

120



Faster Higher Stronger —
2013 Strategy

-~

;. v"".

A Auckland
Airport

Develop New Zealand’s
best business location

‘Place’ based strategy

Capability, proposition,
track-record

$60M rent roll by 2017



Faster Higher Stronger — Status Al

Property Rent Roll - FHS vs Forecast

2013 aspirational goal was to lift rent roll $65

to $60M by 30 June 2017

On track to deliver in FY16 .
$60 ’,,’

FY15 was our best year ever ,/"

20% lift in rent roll
$55

Millions

All hotels performing ahead of
expectations $50
Hotel 3 in advanced planning stage

Airport increasingly a location of choice $45

Development ready business

Well positioned for growth Jun 14 Jun 15 Jun 16 Jun 17
= Current Forecast FHS FY18

$40
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Portfolio Snapshot A |Auckland

Airport

FY16 Revenue by Category FY16 Revenue by Precinct

Othelr, 3%

The Terminal, The Common,

1% \
Retail, 8% \
Hotel, 4%
Office, 7% Industrial, 52%

The Quad, 12%

Cargo North,
25%
WALT Occupancy
55 100%
98% /
5
96%
4.5
94%
¢ 92%
3.5 90%
9983339333333 I8 e 99y 2933333333339 3399
§ 5 53 5358338835853 ¢8 t 5 33 %3 55 53 53 58 53 8
S =3~ 8§238==2"°>832S8s=2"°8 S s22~ 8285 ==<$>8238s=2°8



Market Outlook R | arseand

Grade A Auckland Industrial Vacancy Prime Industrial Combined Net Effective
Rents
4.5% $130
3.0%
$110
15% $100
$90
0.0% $80
Jun-12 Dec-12 Jun-13 Dec-13 Jun-14 Dec-14 Jun- Jun-12 Dec-12 Jun-13 Dec-13 Jun-14 Dec-14 Jun-15
=== Auckland === Airport Corridor === Auckland == Airport Corridor
Change in SQM of Auckland Industrial Stock:
6 months to June 2015 .
Auckland Airport expects to add a further
WestAuckland, — 65,000m? of industrial stock to the market
4 between June 2015 and February 2016
Soutgfzglaland, North Shore, Penrose/
, 21,008 YN
Wellington

q , -506
Airport Corridor, NEEESLEWENE

47,084 21,819

Source: CBRE Auckland Property Monitor July 2015 124



How do we compare? A Aot

Occupancy WALT
AUCKLAND AIRPORT 99.3% 5.9
98.0% AUCKLAND AIRPORT 5.12

* NB: WALT impacted by several leases that are structured to facilitate airport redevelopment

Source: Forsyth Barr Property Sector October 2015 125



The Landing Business Park Al




The Landing Business Park Al

World Class Asset

Premium product

Over 100ha of developable land

—
-~ - Development Momentum

=T

Building e R
$110M of new projects in FY16 i o~
Quality tenants, long leases Sy ~

o <>
X - -
Positive Outlook R -

Sound development pipeline



A aion

The Landing — Capacity




The Landing — ke
Projects under Construction J e




Speculative Building

A Auckland
Airport

Low vacancy levels and strong
demand

$40M of speculative industrial
projects embarked upon in past
18 months

94% of projects leased prior to
project completion

Construction of $13M four unit
development in Timberly Place

; commencing in January 2016
=

—-—

—




The Quad Office Park A e

- _‘.‘M\_ e ': '."_-'a‘. 1;)?5' i

Campus style office park
Office space 100% let

Airport community epicentre

.
.

Linking terminals via connecting
boulevard and planned
pedestrian bridge

Quad 7 project underway

8,500sgm grade A office
space

Completes November 2016
"’?}, o

. SRy

v W T SR MR e

.v‘ ‘ - . .J'h.." i ‘l
) Yo ,.mﬁllf":u. ‘ .Y,
- T b -

-
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Hotels A Anssand

Existing hotels performing strongly

Novotel has stabilised occupancy at
87% with strong room rate growth

Ibis budget expanded by 73 rooms in
December 2014. Maintained
occupancy at 89%, room rate up 5.4%

Coherent suite of hotel products
Planning advanced on hotel 3

Hotel operator RFP
Design to commence Q1 2016



Future Focus




Capital Expenditure Al

Auckland Airport Capex

250

200

é:?
é:?
g
150 %
c /
S
: .
€ 100 ;’%
i 7
é:?
50 é
E ‘E- TN 2 Dall 7
0 = ot = ﬁ s T e = i - .
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016F
774 Total e Aeronautical e Property development
e |nfrastructure & other e Retail Car parking

Into phase of higher aeronautical and investment property capex. At midpoint FY16
guidance:

« Total capex 66% > next highest year (FY15) and 156% > average
* Aero capex 21% > next highest year (FY05) and 157% > average
* |IP capex 17% > next highest year since 2002 (FY15) and 234% > average
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Capex Principles

A Auckland
Airport

Individual projects:

- align with Faster Higher Stronger
strategy

* business-cased

* must meet forecast return hurdles, eg:

= investment property capex >
corporate WACC / land +
improvements ~ property peer

group

= aeronautical =regulatory WACC

* major aeronautical projects subject to
consultation with airlines and BARNZ
(stand-alone and via aero price path
consultation)

Overall capex programme:

« Aeronautical programme delivers
affordable aero price path

* Total company capex programme
consistent with maintaining credit
rating

» Annual capex programme
achievable (project management,
construction logistics, contractor
availability)

* Seek long term company-wide
procurement efficiencies (eg
supply chain management)
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ITB Level 1 Redevelopment R Ase

Expanded outbound processing, airside dwell and retail project (Phase 3)

- Enabling works underway

FOOD COURT

*  Project to be delivered in 3
phases (Dec 16, Dec 17, Mar 18)

- EFC - $160-$180m:

* 50+ year building (may find
surprises)

* Possible design evolution
CCCCCCCCC (tenancies)

*  More detail in late November /
December

Circa 60% aeronautical allocation

IIIIIII

*Not to scale

- Cost/ M2 benchmarks favourably against previous AIAL & offshore terminal projects

«  Complex brownfield site, disparate floor levels, heavy civil engineering within live,
operationally critical passenger terminal

- Complex, staged tenancy relocations (airlines, border agencies, retailers)

* Resolves legacy structural issues to clear path for future expansion per Masterplan 136



Funding & Capital Management

A Auckland
Airport

Funding future investment

» Retained cashflow (depreciation)
* Debt:

= First commercial paper or bank
debt, then ‘term-out’ with:

o Domestic bonds (wholesale,
retail, floating rate, fixed rate)
incl offshore institutional
involvement (AlL exempt)

o USPP

o Reverse enquiry bonds
(domestic and offshore)

* Equity — unlikely

Capital management:

* No foreseeable need to raise

equity

If forecast credit metrics again

approach levels consistent with
rating upgrade, another capital
return may be considered

In early FY17 we’ll have detailed
10 year capital expenditure
forecast for consultation on aero
price path

Capital management prospects
will be considered only when we
have clarity on 10 year capex
plan and future regulatory
settings
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! : Auckland
Auckland Airport Borrowings RIS

Drawn debt maturity profile — update as at 30 October 2015 Drawn borrowings by category

<1yeard - \ « Bank facility (18.0%)

1- 2 years - Bands - fixad interest (36.9%)
Bonds - floating Interest (13.7%)
2-3years - - ® Commercial paper (5.6%)
854 vedis - » USPP Notes |29.8%)
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® Bank facility Bonds - fixed interest -~ Bonds - foating interest ®m Commercial paper mUSPP Notes . - =
Upcoming debt facility maturities )))

Type Maturity Date Drawn
Volume

The ANZ, Westpac and BNZ standby facilities all support our NZzD Bond November 2015 $100m
commercial paper programme, which had a balance of $92
million as at 30 October 2015, and provide liquidity support
for general working capital. As the commercial paper is
supported by the bank facilities, the debt maturity profile NZD Bond August 2016 $25m
chart above, as at 30 October 2015, includes the commercial

Wpac Facility April 2016 Nil
BNZ Facility April 2016 Nil

_ ) s ) ) NZD Bond November 2016 $130m
paper in the ‘less than one year’ and ‘two to three year _
brackets, matching the maturities of the supporting facilities NZD Bond (FRN) April 2017 $150m
NzD Bond October 2017 $100m
BTMU facility October 2017 $45m
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. Auckland
Regulatory Environment R

* Dual-till regime under the Commerce Act 1986 with information disclosure
regulation

 Aeronautical till faces limited competition / subject to information
disclosure regulation

* Airport Authorities Act 1966 provides for and requires:
= Airports to set charges as they see fit
= Consult on aeronautical charges at least every five years

= Consult on capex decisions exceeding 20% of aeronautical asset
base

* Disclosure regime includes monitoring of service standards, asset
availability, capital expenditure plans, efficiency of pricing and return on
investment

« Commerce Commission monitors information disclosure regime

effectiveness
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PSE2 Aeronautical Returns R | arseand

Period to date IRR and Capex (PSE2)
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Figures above exclude revaluations
* FY15 outturn to be finalised and published end of November this year

- Entire PSE2 period IRR expected to be close to 75" percentile WACC target 140



) : . Auckland
Commerce Commission Review A |arsean

* ‘Input Methodology Review’ underway (December 2016 completion)

» Key issues for AIAL:
= WACC percentile
= treatment of land held for future aeronautical use

= risk apportionment (when under/over deliver versus forecast)

 Auckland Airport’s FY18-22 aeronautical price path consultation with
major airlines and representatives to begin early FY17, with the final
pricing decision expected circa May 2017
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A Auckland
Airport



